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Why do we do risk management
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1. Identify & understand risks to our objectives

2. Make informed decisions based on known risks



Where are we trying to add value
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• Whenever possible, tie risk management 
work to a direct decision

• Develop tools that people feel are helping 
them and not just make folks anxious about 
the risks they face

Risk-based Scenario Analysis
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Risk-based Scenario Analysis
Identifying Scenarios
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Scenario Summary

1: Wait
(Full MnSHIP updated begins in 2020)

2: MnSHIP Amendment
(Amendment update begins spring 2019)

3: Update MnSHIP Early
(Full update initiated mid-2019)

Decision: Should we update our statewide investment plan (MnSHIP) early because of 
various external and internal changes that took place since plan adoption

Risk-based Scenario Analysis
Identifying Opportunities, Negative Risks, & Responses 
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Scenario Summary Brief Risk Description Risk Response(s) and/or 
Mitigation

3: Update MnSHIP Early
(Full update initiated mid-2019)

Opportunities: 
discussion



Risk-based Scenario Analysis
Identifying Opportunities, Negative Risks, & Responses 
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Scenario Summary Brief Risk Description Risk Response(s) and/or 
Mitigation

3: Update MnSHIP Early
(Full update initiated mid-2019)

Planning participation fatigue 
could be a problem from 
internal and external partners

Incorporate recent engagement 
input and supplement with new 
input. Don't start from scratch

Opportunities: 
• An update allows for a broader trade-off 

discussion on the emerging issues such as 
increases in bridge need, urban 
pavements, Twin Cities Mobility

• Incorporate equity directly into 
investment decision making

• Integrate Transportation Asset 
Management Plan data into investment 
discussion

Nothing significantly could 
change from existing 
investment direction

We have to accept this risk

Risk-based Scenario Analysis
Review scenarios w/ leadership team and make a decision
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Thanks!

Chris Berrens

Planning Director Transportation
Chris.berrens@state.mn.us

651-366-3755


